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east and west, like the MacDonnell Ranges. Kinship networks, topographical associations and 

stories – these all drift through Alice Springs without the aid of the CBD’s grid.

Two great traditions meet, crossing through each other, at the Meeting Place. To reconcile north 

and south, east and west: this is what the Meeting Place must do. For us, revitalisation is about 

this renewed connection. The challenge of the Meeting Place is to symbolise this reconnection 

– through public art, landscape design, and events programming that combine to create a new 

place of respite. In the proposed location, the Meeting Place is equipped to do this.

4.1.3 Program

The Meeting Place acts as a central east-west connector, off which a series of informal 

meeting and activity zones also open to the north and south. Culturally resonant and 

environmentally appropriate plantings create an educational garden, while also marking out 

the functional divisions within the site. There is the opportunity to reinstall a traditional wind 

pump to raise artesian basin water to irrigate the vegetation.

Informal zones are balanced by a formal paved and shaded area, which acts as the focal point 

of the Meeting Place. This element is an opportunity to create an instantly recognizable, iconic 

public artwork that communicates a revitalised Alice Springs, both to its own community and 

to the world.

Other key features of the Meeting Place will be:

> 	� Playful spaces for all ages: a suite of interconnected spaces, flexibly programmed or 

minimally designed, allowing for impromptu meetings, events and activities. These 

spaces may act as buffer zones between classified heritage properties and the 

Meeting Place itself.

> 	� A children’s playground immediately south of Hartley Street School, incorporating shade 
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structures, and using Red River Gums to link the site with the traditional playground of 

the Todd River bed.

> 	� A skateboard park with a programmable wall, the design of which involves Alice Springs 

youth, and collaboration with key professionals and/or university design schools.

> 	� A community garden created and maintained by a group of people committed to 

‘regreening’ the CBD. As one local artist said, ‘A community garden is a fantastic 

ongoing and seasonal project that promotes community goodwill and integration.’

> 	� Areas enabling a range of activities, including temporary artworks, major performances 

and markets. There is scope to create a ground pattern tracing passages through the 

site and reflecting its unique multicultural heritage.

> 	� Consistent with the recommendations of a review of planning guidelines currently 

under way, a semi-density residential development for the site’s south-east corner, with 

parking spaces for 40 apartments. Overwhelming evidence exists that semi-density 

residential ‘infill’ is a key ingredient of self-sustaining CBD revitalization. This was the 

clear advice of the June 2008 Alice Springs CBD Revitalisation Workshop.

> 	� Retail spaces beneath this residential development, including shops, art studios and 

cafes. The mix of residential and retail is a catalyst for people to gather and stay; it 

also provides passive surveillance, an effective and non-intrusive means of inducing 

acceptable public behaviour.

4.2 Three Hills Way – Project 3

4.2.1 Vision

Reconnection is the key to the revitalisation of the Alice Springs CBD. Reconnection occurs 

in two related steps. First, people reconnect to their stories. Second, because these are 

stories of placemaking, people themselves will reconnect when the place where they live 

becomes reconnected. This is why reconnecting the CBD to the Todd River is so important; 
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this is why reconnecting the mall’s north and south is so important. Above all, this is why it is 

so important to create a Meeting Place where these great lines of connection are themselves 

connected.

During our consultations, the community strongly expressed the view that the Alice Springs 

CBD needed to reconnect to the natural environment. They felt that the city grid needs to 

become permeable to strengthen real connections up the Todd River to the Telegraph Station; 

sightlines to the Gap need to be protected, and it is extremely important to incorporate these 

natural forms into the town’s infrastructure. Above all, there was universal desire to see the CBD 

reconnect to the ‘three hills’ (Anzac, Billy Goat and Annie Meyer).

The proposed Three Hills Way is a shared (bicycle and pedestrian) pathway whose route, 

interpretative treatment and event spaces together create a circuit of the CBD that is physically 

attractive, safe and manageable. Its key features are:

> 	� planting, signage, interpretative materials and/or public art that communicate Alice 

Springs’ distinctive environment and heritage

> 	� connection of the Three Hills Way to Projects 1, 2 and 4 in such a way that the 

connections between these three projects form a network that extends potentially 

CBD-wide, and

> 	� association of each of the four sections of the Three Hills Way with major public 

space design and/or institutional identifications, thus ensuring community 

ownership of it with all the associated public amenity benefits.

4.2.2 Location

The location of the Three Hills Way is indicated in the map on page 7. The location of the Way 

responds to the following considerations:

> 	� Reconnection: any new pathways should, wherever possible, use existing pathways Tourism NT
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> 	� Orientation: the proposed Three Hills Way should create a dialogue between the key 

features of the landscape and the organisation of the CBD grid. Visitors should be 

able to enjoy the varied human and environmental heritage whilst having a strong 

sense of where they are in relation to the CBD’s key axes and facilities.

> 	� Interest: the proposed Three Hills Way should offer a variety of interesting 

experiences. These include opportunities for human and non-human encounter, and 

engagement with major stories through original and accessible signage/artwork and 

the like, and

> 	� Respite: planting and shade structures, where necessary, play an essential role in 

screening walkers from the sun (and, in places, from traffic). Indigenous plantings 

can also create an educational landscape, while shade structures offer surfaces for 

public art.

4.2.3 Program

Each of the four sections of the Three Hills Way is associated with a key experience.

4.2.3.1 Leichhardt Terrace (between Wills and Gregory Terraces)

An Aboriginal Welcome Place adjacent to the present Lhere Artepe headquarters will be a 

leading attraction. The Aboriginal Welcome Place replaces the ‘shelter’ originally discussed 

as part of the Meeting Place (Project 2). The present proposal directly reflects the will of 

Lhere Artepe and Mbantua Estate owners as expressed to the consultants in May and August 

2008. Its implementation will of course depend on further discussions regarding design and 

program. Features of the Welcome Place will be:

> 	� an informal meeting place with scope to host markets, music events and community 

picnics, and

> 	� a place where the Indigenous community can welcome people to country in the 

ways they see fit.

The Welcome Place will be an 
informal meeting place with scope 
to host markets, music events, 
community picnics, and a place 
where the Indigenous community 
can welcome people to country in 
the ways they see fit.
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Indigenous leaders have identified the following benefits:

> 	� Increased passive surveillance and moral authority over the Todd River environs 

adjacent to the Welcome Place. The Welcome Place can act as a practical place of first 

call for non-local Aboriginal people entering the CBD, and it is envisaged that contact 

engendered in this way will contribute to the diminishment of anti-social behaviour

> 	� Auspicing and implementation of coordinated planting and weeding policies 

designed to improve the biodiversity and landscape values of the Todd River. 

Cultural partnerships with appropriate agencies (Greening Australia, for example) 

can offer valuable employment and professional development opportunities, and

> 	� Connection to the Red Ways Visitors Centre and to the informal network of weekend 

markets, with associated opportunities to promote multicultural inclusivity and cross 

cultural community building.

4.2.3.2 Stott Terrace (between Leichhardt Terrace and Railway Terrace)

Stott Terrace is the natural entrance way for travelers leaving the Stuart Highway to come into 

the Alice Springs CBD. A Ceremonial Entrance Way marks the final turn of traffic into Gap 

Street and thence to the heart of the CBD (the Todd Mall). The Three Ways project proposes 

to establish the whole length of Stott Terrace as a ceremonial way. Flagpoles flying banners 

that advertise the attractions of Alice Springs will create a sense of theatre.

The commissioning program for the banners should be integrated with the design of 

interpretive signage throughout the CBD. In this way, the banners offer visitors an introduction 

to the visual language of the place. This coherence will greatly help newcomers feel 

comfortable in their new surroundings.

A general ‘editing’ of the Stott Terrace streetscape is called for. This should include a 

revegetation program and the provision of shade structures at intervals along the pavements. 

The revegetation program continues the same principle applied along Leichhardt Terrace 
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and should create a ‘green corridor’ linking the river to Billy Goat Hill (where an additional 

revegetation strategy is recommended). 

These regreening initiatives will:

> 	 enhance Alice Springs’ scenic appeal

> 	 display a culture that successfully lives with (and within) a desert environment, and

> 	 have a strong psychological appeal consistent with the goals of revitalization.

4.2.3.3 Railway Terrace (between Stott and Wills Terraces)

Railway Terrace is a direct connector between Billy Goat and Anzac Hills. The Three 

Hills Way project recommends that its present association with public art is further 

strengthened. The present investment in wall art should be complemented with a 

permanent exhibition of sculpture located along the median strip. On the basis of extensive 

consultation, a leading option for the theme of this linear sculpture is a celebration of the 

history of transport. One idea put forward is that Railway Terrace becomes the venue 

for a world-class ongoing public art project called ‘Camel Train’. Artworks could first 

go on public display (perhaps at the Meeting Place, Project 2), with each year’s winning 

sculptures added on to the Camel Train. These sculptures would be made from recycled 

industrial materials, discarded technology and found objects, including machine parts 

linked to the region’s vital transport history.

The Camel Train proposal would affirm Railway Terrace as a public art corridor, and support 

the conservation of the existing artworks – for example, a now-neglected old water fountain 

built to celebrate pioneering families, located near the Railway/Wills Terraces junction.

Greening and shading provisions will further add to the amenity of the revitalised Terrace. 

They will also serve to make an alternative route to the centre of the CBD attractive. 
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Pedestrians who prefer to walk to and from the Railway Station or other venues on the 

western edge of the CBD, via Yeperenye and the Coles Shopping Complex, will find the 

upgraded Railway Terrace makes this route significantly more attractive and eventful.

4.2.3.4 Wills Terrace (between Railway and Leichhardt Terraces)

Three Hills Way connects three sites of great significance. The choice of route respects the 

Indigenous advice that the vitality of the hills depends on treating them respectfully. Designing 

a walkway that skirts these sites, or looks at them from a distance, is not a limitation on 

freedom, but rather an investment in our desert economy. In an increasingly homogenized 

world, communities that preserve their local place traditions possess extremely valuable 

cultural property. This property can contribute significantly to the tourism economy; however, 

if it is compromised, a unique heritage is squandered.

The final section of Three Hills Way links these ideas to two fundamental criteria of 

revitalisation: environmental stewardship and the empowerment of young people. These ideas 

come together under Anzac Hill in the co-existence of a heritage of revegetation initiatives, 

and a strong youth presence (focused on the upgraded Youth Centre) whose energies have 

been productively directed towards environmental stewardship. The informal work of river 

bed weeding and rubbish collection being done by students at St Phillip’s College suggests a 

corridor of environmental care running across the south slope of Anzac Hill to the junction of 

the Charles and Todd Rivers. The environmental and cultural revitalisation of this area offers 

exceptional opportunities for learning and outreach programs, and addresses the desire for 

social reconnection and self-respect expressed at the recent Youth Forum, 2008.

Key features of this section of the project are:

> 	� an upgrade and support of amenities and programs for the nearby Youth Centre

> 	� a revegetation strategy for the lower slopes of Anzac Hill that meets cross-cultural 

protocols, and fosters leadership skills in the youth communities, and

This east-west walkway flows 
like a creek into the ‘pool’ of the 
Meeting Place, offering a creative 
opportunity to integrate tourist 
information with outstanding  
public art.
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> 	� a clear and safe connection from the proposed upgraded walk across Wills Terrace 

to the north end of Todd Mall, which (see Project 3) is now programmed to be 

inclusive and young people-friendly.

4.3 Red Ways Visitors Centre – Project 4 

4.3.1 Vision

Communication is central to revitalisation. Community pride builds on a shared stock of 

stories: forget these stories, and you will disconnect people. The challenge of revitalisation is 

to reverse this disconnection. The Todd Mall and the Meeting Place are where the people of 

Alice Springs will celebrate their attachments to place. But what about the other community of 

Alice Springs, the global community made up of national and international tourists? How can 

they make a deeper, more meaningful connection to the region’s Indigenous and other local 

communities? How can Alice Springs communicate its rich heritage more effectively to visitors, 

taking advantage of the creative industries sector, the desert knowledge research capacity, and 

a panoply of new navigational and imaging technology that allows people to stay in touch?

NT Tourism senior management identified these questions as vital for their sector. They are equally 

important for Alice Springs’ long term prosperity as a regional service provider offering an enviable 

lifestyle. A town that wants to secure its identity is one that communicates its identity, one that 

encourages outsiders of all kinds to become attached to Alice Springs and its values.

The Red Ways Visitors Centre responds to this challenge. Its key features will include:

> 	� local authorship of the interpretative materials used

> 	� physical integration of the facility into the upgraded east-west passage, and its key 

heritage buildings and spaces

> 	� a program of constantly changing audiovisual materials promoting community 

events and initiatives, and showcasing regional creative talent Tourism NT
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> 	� maintenance of an integrated computer network, allowing tourists traveling the Red 

Way to upload travel diaries to a dedicated display at the Visitors Centre and/or stay 

in touch at a distance with other travelers, and

> 	 ‘log in’ facilities to allow download of virtual tours and on-site access to them.

4.3.2 Location

The Red Ways Visitor Centre consists of two secure hubs and a linking passage. The secure 

hubs will be located respectively in the old Hartley Street School and the old Imparja Building. 

The passage between them will be a new east-west walkway linking the Todd River and the 

Todd Mall, and flowing through the Meeting Place.

Today’s tourist demands much more than spoon-fed, pre-packaged information. They want an 

adventure in place, where the stories and the physical experience of place are integrated. The 

Old Imparja Building was formerly a place where stories about the Red Centre were stored 

and broadcast. As part of the new Visitors Centre, this building is adaptively reused to create 

a multimedia gallery that showcases film, oral history and sound art. The gallery showcases 

the life of the region – its history, its environment, its peoples. Overlooking the Todd River, 

it offers a seamless passage back and forth between a unique landscape and the human 

visions that have shaped it.

The Old Hartley Street School is remembered with affection as a place where Indigenous and non-

Indigenous children met and played together. Memories of play also connect it to the sandy bed 

of the Todd River. As an outpost of the new Visitors Centre, the interior of the school is adaptively 

reused to augment the centre’s role. But as it is integrated into a new landscape – the Meeting 

Place, Project 2, which features play areas of different kinds – the heritage of the school itself is 

also celebrated. In its new role, the school will be a community centre, a venue for community 

events of every kind. It will actively contribute to encounters between visitor and resident. Tourism NT
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The walkway between the Old Hartley Street School and the Red Ways Visitor Centre has two 

functions. As an upgraded pedestrian passage connecting the Todd Mall to the Todd River, it 

is a link in the chain of walkways that open up a new east-west passage through the CBD. As 

an open-air venue for film, performance and wall art – where local artists are commissioned 

to create permanent and ephemeral public art, which showcases and interprets Alice Springs’ 

unique culture – it offers tourists and locals alike the experience of walking through a storied 

streetscape.

4.3.3 Program

The new, linear Red Ways Visitors Centre will be a unique tourist attraction. Its constantly 

changing program of information-rich, interactive multimedia content will make it the town’s 

primary cultural production house, and offer a unique chance to engage young creative 

people in bringing their digital arts skills into the pubic domain.

As its name implies, the new facility grows directly out of discussions with the NT Tourism 

sector. It takes the ‘Red Way’ between Alice Springs and Uluru and turns it into a ‘way’ of 

doing things – a distinctive approach to telling and selling Alice Springs’ story. Thus, an iconic 

tourist route is joined to other journeys – storylines of every kind, which all meet in Alice 

Springs. The Visitors Centre becomes the heart of the town, pulsing its revitalising blood right 

around the region.

While the new Red Ways Visitors Centre is linked to other regional tourism information outlets 

(including the new Desert Park facility), it also goes beyond them. It is designed to celebrate the 

experience of traveling, the adventure of arrival and the pleasure of meeting. For this reason it will 

take advantage of contemporary communications systems to beam images supplied by visitors 

traveling the region directly to public screens, creating a real time visual diary of a region whose 

incredible changing variety can never be captured by an old fashioned photographic display. Google
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The Visitors Centre will be a genuine centre, creating a technological interface with the 

dispersed ‘community at a distance’ on which the future of a desert economy depends. 

Creating new places of encounter between traditional custodians and visitors, between 

visitors and residents, and between all these groups and the creative community – these 

are some of the social, economic and skills-building benefits of harnessing the information 

revolution. Given Alice Springs’ origins as a pioneering communications station, what could 

be more logical or desirable?

5. The Way Forward

The way forward, we propose, will involve the following steps:

> 	� The Strategic Summary is presented to the Minister for Lands and Planning, both for 

her formal approval and for approval to bring forward the Todd Mall Upgrade into the 

2009-10 financial year.

> 	� Following the Minister’s advice, the Strategic Summary is presented to the Client. 

The Client is jointly the Northern Territory Department of Planning and Infrastructure 

and the Alice Springs Town Council. The project consultant (Paul Carter, Material 

Thinking) is invited to present the Strategic Summary personally. This is an important 

opportunity for Client and Consultant to reconnect. Its main function, though, is to 

allow for discussion of the Strategic Summary and Urban Design Audit, to clarify 

where necessary, and to agree on the way forward. 

> 	� A document is prepared for public release based on this Strategic Summary. The 

purpose of the Strategic Summary’s public release is to inform the interested public 

and media about the key recommendations of the revitalisation process. 

> 	 Prepare a Functional Design Brief for the Todd Mall Upgrade.

The most cost-efficient way to 
realise the Revitalisation strategy is 
to recognise that the four projects 
are interconnected parts of one 
reconnection strategy.
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The Functional Design Brief will include detailed design development, and will address the 

following key issues:

> 	 interpretive content and plan

> 	 public safety and disabled access

> 	 public artwork competition parameters

> 	 conservation, heritage and environmental issues

> 	 location and land issues

> 	 costs and budget estimates

> 	 Indigenous participation plan

> 	 timelines and milestones, and

> 	 commencement in mid 2009. 
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